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Application for Technical Assistance and Training:       

                               Organizational Implementation  

of Person-Centered and Positive Support Practices 
                                 
                                                     SUMMARY OF OPPORTUNITY    

This application is for agencies interested in applying for a year-long program of training 

and technical assistance for organizational change to implement person-centered practices 

and positive supports in services for people who receive long-term supports, with the 

intention of two additional years of training and technical assistance being available to all 

successful responders.  Person-centered thinking and planning will provide the foundation 

for organization-wide implementation with training in positive behavior support available 

as an integrated positive support.  Assistance in the organizational integration of other 

positive support practices (e.g., assertive community treatment, trauma-informed practices, 

motivational interviewing, etc.) will also be available to organizations.  Training and 

technical assistance will be delivered by staff from the Research and Training Center for 

Community Living at the Institute on Community Integration, University of Minnesota and 

the Minnesota Department of Human Services, as well as in collaboration with Support 

Development Associates.  The intent is to support organization-wide implementation and 

integration of person-centered practices, positive behavior support, or other positive 

support practices, while working toward systems changes required for the state’s full 

implementation of the Olmstead Plan.  

The selection of organizations to participate in the training will be based on evidence in the 

application of: 

 Active administrative support and involvement,   

 Demonstration of staff buy-in and informed commitment, 

 Participation in trainings (see Appendix B for detailed information), 

 Ability to participate in organization-wide meetings in addition to training days, and 

completion of key tools and checklists for teams implementing positive supports, 

and   

 Collaboration with other applicant agencies. 
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WHO CAN APPLY:  Any Lead Agency or provider agency interested in receiving technical 

assistance in expanding person-centered practices and supports they provide to people 

with disabilities, mental health conditions, or age-related support needs, and within their 

organization-wide practices.  Services that agencies provide may include employment, 

residential, in-home supports, case management, or other services meant to support 

inclusion and opportunity for people. Applications are welcome from organizations that 

have demonstrated a commitment to positive supports and person-centered principles and 

values, and who want more support to implement organizational changes.   Applications 

from a group of agencies in the same geographical area or from one region, participating 

together, will be given preference in the selection process – such as a Lead Agency 

(county/tribe) and some provider agencies, or a group of agencies wanting to participate 

together. 

DEADLINE: Applications will be due February 29, 2016. 

                                             A. INTRODUCTION AND BACKGROUND  

The Minnesota Department of Human Services (DHS) has entered into a formal agreement 

with the University of Minnesota’s Research and Training Center on Community Living at 

the Institute on Community Integration to provide professional technical assistance to 

promote person-centered services and the use of positive supports such as positive 

behavior support, WRAP, etc.  DHS seeks partners and providers who are interested in 

technical assistance and training in order to expand organizational capacity to promote a 

person-centered and positive culture throughout their organization.  The State continues its 

efforts in the implementation of Reform 2020 initiatives and the state’s Olmstead Plan, 

including the Home and Community-Based Services Standards (Minnesota Statute 245(D)), 

and the implementation of the Positive Supports Rule.  As part of these efforts, the 

Department wants to promote service planning and delivery that empower the people who 

receive services, provide staff with an expanded array of skills and competencies, and 

support agencies in undertaking the larger cultural shifts necessary in their organizational 

capacities.  DHS hopes that this technical assistance will help create opportunities and 

choices for people that are not otherwise available.  The training and technical assistance 

provided through this project is intended to lay the foundation for an agency to continue 

cultural changes that may take five to ten years.  

PERSON-CENTERED PRACTICES AND POSITIVE SUPPORTS: Organizations participating 

in this technical assistance effort will be building capacity to implement the foundational 

principles of person-centered thinking. In addition, agencies will be provided assistance in 

building capacity to implement positive behavior support (PBS) in a manner that works 

best for each organization (for example, a county or other Lead Agency will be interested in 

how these approaches are being effectively used for people who receive services). An 

agency that is currently implementing other positive supports and/or that has or may be 

receiving technical assistance from other trainers to implement practices such as Assertive 

Community Treatment, WRAP, Motivational Interviewing, Dialectical Behavior Therapy, or 
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Trauma-Informed Practices, may use the tools and resources in this training to integrate 

these strategies at the organization-wide level with person-centered practices. Teams will 

be learning to assess, evaluate, and prioritize action-planning across person-centered 

thinking and positive support practices.   

Each organization selected to participate will be asked to form an agency team comprised of 

professionals from their organization. This team will conduct a self-assessment and action 

plan for implementing person-centered practices; if applicable, their self-assessment and 

action plan will also address positive behavior support or other positive support practices 

already being implemented. In this application, organizations are asked to recommend 

people who might participate in additional training in order to provide internal trainers 

who can assist the organization in sustaining person-centered approaches and practices. 

Appendix B provides a list of training activities and more information about these 

important roles. 

This application covers the first year of a three-year training to implement organization-

wide person-centered and positive support practices. It is important to view the 

organization-wide technical assistance and training as a long-term commitment. Each 

organization selected in this application year will be approved for further training when 

final plans are confirmed for technical assistance in years two and three. 

The person-centered thinking and positive supports organization-wide training is based on 

a public health model with three stages for improving high quality of life, building positive 

environments, and preventing problems.  Strategies that are implemented increase along a 

continuum of intensity starting with universal interventions for all people (Primary Stage), 

early intervention for individuals needing additional interventions for improving quality of 

life (Secondary Stage), and more individualized intensive interventions (Tertiary Stage).  

Primary Stage:  These strategies support all people living and working within a setting. 

Examples of universal strategies include: using person-centered thinking tools; promoting 

choice, independence, and autonomy; creating a positive environment, and preventing 

problem behavior.  During this phase of implementation, positive feedback is used to 

recognize the people who practice, prompt, and model effective social and communication 

strategies (e.g. prompting communication, offering choices, modeling strategies to manage 

frustration).  People with disabilities, staff members, family, and community members work 

together to identify important person-centered values and identify the positive social 

behaviors that make these values a reality for everyone in the organization.  

Secondary Stage:  Some people may not have achieved an ideal quality of life or may be 

experiencing challenges in daily activities even after Primary Stage Strategies have been 

implemented.  Teams use evaluation data to monitor quality of life over time. Early 

identification and intervention is used to improve the lives of people who may need a little 

more support. 
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Tertiary Stage:  Sometimes more intensive and individualized person-centered approaches 

are implemented to support a person in need of more intensive plans for improving quality 

of life.  Once a person-centered plan has been implemented, positive behavior support or 

other positive support interventions may be used to increase quality of life and minimize or 

prevent problem behavior. 

The first year of this training addresses Primary Stage activities that will help 

organizational teams prepare for Secondary and Tertiary Stages in subsequent years.  Each 

organization-wide team will assess current positive and person-centered strengths and 

create an action plan that is tailored to address the most important goals that can be 

accomplished within the year.  Teams will be encouraged to establish a reasonable pace for 

action planning and to choose activities for the year that best address each organization’s 

needs.  

WHO WILL BE SELECTED:  Approximately eight agencies separated into two regional 

groups will be selected to participate. The selection will be made by DHS, in conjunction 

with ICI staff.  Applications will be reviewed and selections will be made based on an 

agency’s demonstrated commitment to implementing person-centered practices, potential 

for regional partnerships, and need.  Agencies supporting individuals with significant needs 

(particularly people at the highest risk of restrictions), even if not currently doing so,  will 

be prioritized in the review process.  Preference will be given to organizations with staff 

who have participated in the past Person-Centered Thinking and/or Positive Behavior 

Support cohort trainings conducted by the University of Minnesota.   Applications from 

agencies with a regional alignment, choosing to participate as a collaborative group, will 

also be given preference in the selection process.  An example could be a Lead Agency 

(county/tribe) and one or more provider agencies, or a group of agencies interested in 

participating together.  Applicants that have not yet participated in any of the above, but are 

interested in applying for the technical assistance in this application must be able to have 

the participating project staff attend the Person-Centered Thinking training at the beginning 

of implementation (http://rtc.umn.edu/pctp/training/) 

 

APPLICATION PROCESS:  An application is attached in Appendix A and must be submitted 

by FEBRUARY 29th, 2016. 

It is anticipated that project activities will begin in late April of 2016 and continue through 

February of 2017.  Potential applicants may be interviewed by phone before final selection.     

Two information sessions will be held for questions and answers about this opportunity:  

 DHS Positive Supports Community of Practice Webinar:  Tuesday, February 2, 

2016, 10:00-12:00PM 

 Conference Call Informational Meeting:  Thursday, February 11, 2016, 1:00-

2:30PM,  866-865-2157, pin code 6537807337# 

http://rtc.umn.edu/pctp/training/
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Questions about this application or the technical assistance that may be provided may also 

be directed to:  

Rachel Freeman, Institute on Community Integration, freem039@umn.edu, 541-979-3409  

The application should be returned by email to Rachel Freeman or mailed to: 

Rachel Freeman, Ph.D. 
Institute on Community Integration,  
University of Minnesota,  
Pattee Hall Room 110A, 150 Pillsbury Dr. SE  
Minneapolis MN  55455    
 

B. DESCRIPTION OF TRAINING AND TECHNICAL ASSISTANCE      

What makes the training and technical assistance provided in this project different from 

other forms of training is that it addresses organizational and systems changes required for 

agencies to provide person-centered support. While individual practices, staff or beliefs 

may be person-centered, there are usually gaps in the integration of person-centered 

practices throughout an agency.  Moving from workshops or individual trainings toward full 

implementation as a person-centered agency usually requires sustained work and re-

organization.  Without such sustained and coordinated effort, person-centered practices 

never fully take hold and more challenging issues are not addressed.  The technical 

assistance offered in this project builds upon and goes beyond trainings already available, 

by working with internal coaches and mentoring organization-wide team implementation 

of person-centered ideas and practices.  Deeper assistance is provided to create more 

lasting change for the people served as well as for the agency and all staff. 

The year-long training and technical assistance will be coordinated by staff at the Research 

and Training Center on Community Living, Institute on Community Integration, University 

of Minnesota, in collaboration with the Minnesota Department of Human Services and 

Support Development Associates. Curricula for Coaches training, Person-Centered Thinking, 

and Picture of a Life Person-Centered Planning, all developed by Support Development 

Associates, will be utilized as important resources within this training system. 

If your agency applied for the year-long training and technical assistance offered in 2015 

but did not have a chance to participate, this year’s project has the same goals: to implement 

person-centered thinking approaches at an organization-wide level. However, this project 

also provides training in positive behavior support and guides organization-wide teams 

interested in integrating person-centered practices with other positive supports. Agencies 

selected this year will be asked to participate in a self-assessment and planning process that 

will allow organization-wide teams to track progress in implementing person-centered 

approaches and in integrating the unique positive supports employed by each organization. 
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1. ORGANIZATION-WIDE TEAM TRAINING 

A year-long program of training will be provided for organization-wide teams to assess 

strengths and identify action plans for implementing person-centered practices and positive 

supports.  Training in the implementation of person-centered thinking and planning tools 

and practices will provide a foundation for organization-wide efforts, for all agencies 

participating, including the integration of these tools and practices among staff, and 

between staff and management.   Teams will also be introduced to universal positive 

behavior support strategies that focus on creating reinforcing environments that encourage 

effective communication and social interactions within the organization and in the 

community.   

If an agency is already using other positive support strategies, the organization-wide teams 

may use the action-planning process to address the organizational integration of these 

approaches with the person-centered thinking approaches.  However, it is assumed that 

training for competency building in the specifics of these other positive supports has 

already been or is being provided to the agency from other sources.   

Teams should consist of up to ten coaches, up to five members of agency leadership, and a 

Key Contact who will represent the team as a “lead communicator” with technical assistance 

providers. Key Contacts can also be recruited to fulfill the role of a coach or may represent 

another position within the organization (management, front/line supervisors, direct 

support professionals, etc.). Although the staff will vary, representation of administration, 

management, frontline supervisors and/or lead direct support professionals should be 

included in each organization-wide team. Five training days are scheduled throughout the 

year and are designed for the team to meet together. 

Teams will engage in a self-assessment and action planning process to create a context for 

effective and sustainable person-centered and positive support implementation efforts. For 

example, one element of being a person-centered agency is that new ideas permeate all 

levels, including policies, hiring and management practices, supervision, and staff’s 

relationships with one another, as well as practices with the people who receive services.  

This project: 

 Develops and trains team members who have the passion to support the 

implementation of these practices agency-wide as part of their role; 

 Encourages the identification of Person-Centered Thinking trainers, Picture of a Life 

Planners/Facilitators, and Positive Behavior Support Facilitators (if applicable), 

who will support their organization’s efforts to build sustainable implementation 

(see Appendix B for more information). 

 

2. ONE TO TWO KEY CONTACTS WITHIN EACH TEAM 

One to two people in each organization should be identified to participate as Key Contacts 

within the organization-wide team. The role of the Key Contact is to: 
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 Represent the organization-wide team by communicating with training and 

technical assistance contacts as needed (ICI trainers);   

 Learn additional information that the Key Contact will share with fellow team 

members; 

 Meet with other agencies’ Key Contacts to share progress, troubleshoot, and form a 

Community of Practice related to person-centered approaches and positive 

supports organization-wide implementation; 

 Align team implementation by communicating with Coaches and other team 

members, and 

 Share evaluation data (action plan, team checklist information) with ICI trainers. 

Additional information about the Key Contact role is in Appendix B.  

Key Contacts participate in two additional full day trainings and three conference calls 

throughout the year. 

3.  PERSON-CENTERED ORGANIZATIONAL CHANGE: COACHES TRAINING   

Up to ten coaches should be recommended by organizational leaders to participate in a 

year-long training. Coaches meet approximately once a month for 11 full days over the year.  

The coaches’ commitment includes six days of training designed for coaches only.  Coaches 

also participate in the organization-wide team training described in # 1 above, meeting 

together with the leadership teams for five full  training days on integration of person-

centered practices. These training days also serve as an opportunity for organizations to 

address their own barriers to implementing person-centered practices and positive 

supports.  Both coaches and leaders meet to implement an action plan that addresses the 

unique needs of the organization, and addresses on-going daily or weekly implementation 

of the changes identified as needed or desirable, for the people who receive support, for 

staff, and with management.  

 After an agency is selected, a plan will be made with each agency confirming the specific 

staff participation in additional training opportunities:  Person-Centered Thinking, Person-

Centered Planning (Picture of a Life), developing internal PCT and PCP trainers, and 

participation in any other trainings identified as part of the plan.    

4. PERSON-CENTERED THINKING TRAINERS  

One to two individuals within the organization should be identified who will participate in 

trainings that will prepare them to become Person-Centered Thinking trainers for their 

organization. Activities involved in this training are described in Appendix B.    

5. PERSON-CENTERED PLANNING:  PICTURE OF A LIFE (POL) 

It is recommended that one to two individuals within the organization participate in 

training to become facilitators of a person-centered planning method called Picture of a Life 

(POL), which is a planning method based on the 2-day Person-Centered Thinking approach.  
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Organization-wide teams that are building capacity for person-centered practices may want 

to identify individuals they would like to have become trained facilitators of person-

centered plans as well as professionals who will receive training to become PCP/PoL 

trainers to lead the two-day training.  

 

The opportunity to participate in Picture of a Life training will also be made available to all 

members of the organization-wide teams.    

 

6.  POSITIVE BEHAVIOR SUPPORT FACILITATORS (as agreed upon)  

  

Since each organization-wide team is best suited to identify priorities for establishing the 

need and pace for implementing behavioral support, teams can choose if and when to move 

forward in selecting a staff person who will learn more about positive behavior support.  It 

is important to note that even if a team does not need someone to facilitate intensive, 

individualized support plans, a staff person who receives more intensive training is 

considered an important asset for training staff in strategies for building a person-centered 

and positive environment. The role of the PBS Facilitator is to: 

 Provide ongoing training in universal positive behavior support via in-service and 

pre-service training, 

 Support team-based monitoring of progress across behavior support plans, 

 Assist in monitoring and early identification of people in need of additional support, 

 Facilitate individual PBS plans within the organization, and 

 Mentor new staff members learning to facilitate positive behavior support. 

If organizations are supporting people who have severe or chronic problem behavior, teams 

should include at least one person who will participate in more intensive year-long PBS 

Facilitator training (see Appendix B).    

 

Two types of positive behavior support training are available: 1) Introduction to PBS and 

Systems Change, and 2) PBS Facilitator Training. Both options are available to applicants 

and both are options for applicants to consider.  

Introduction to PBS and Systems Change. This training involves 6 full days that are 

provided onsite in the Minneapolis/St. Paul area.  The training opportunity is open to 

anyone including audience members not selected in this application.  The first 2 hours of 

every training day will be made available by webinar in order for people across the state to 

participate. The goal of the training is to introduce the main elements of positive behavior 

support and how systems change is used to prevent problem behavior. People participating 

in the onsite classes will attend the full day events in the Minneapolis/St. Paul area, 

complete online activities, and present a systems change project for their organization. 

Webinars held during the first 2 hours of each training day are intended for people 

interested in auditing the training and who are not expected to complete class activities or 

the systems change project. 
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PBS Facilitator Training. The PBS Facilitator level of the training is available only to 

organization-wide teams selected as part of this application process. Teams interested in 

implementing positive behavior support are asked to select a staff person within the 

organization who will receive more intensive mentoring in individual positive behavior 

support. The staff person will co-facilitate a plan with the support of an experienced PBS 

mentor. One staff person in each organization who is selected to participate will work with 

the experienced mentor learning the PBS process while working with a person within the 

organization receiving services. This intensive cohort training is for staff members who are 

involved with staff training and development of plans (i.e. Frontline Supervisors of Direct 

Support Professionals) and who are supporting staff members involved with individuals 

who may be more challenging to serve in the community.  It is designed within a person-

centered foundation and provides hands-on training and ongoing support for 

implementation. This year-long competency-based training includes independent online 

work, 9 day-long class meetings, and requires participants to demonstrate competence by 

completing a co-facilitated PBS plan and developing a project to internally implement 

systems change for embedding PBS within the organization.  Each participant receives 1:1 

on-site coaching and feedback from a mentor.  This training takes approximately one year 

to complete.   

Additional information about these trainings is available in Appendix B.  

C. LEVEL OF COMMITMENT 

The training and technical assistance described in this application and all project activities 

are offered at no cost to participating agencies. Agencies choosing to participate are 

responsible for the commitment of staff time and agency travel costs.  Prior to initial 

organization-wide team and coach training, staff members attending who have not 

participated in a two-day Person-Centered Thinking training will be asked to do so. Two- 

day Person-Centered Thinking training opportunities will be scheduled and coordinated 

once an agency is selected.  

During the year, a significant number of agency staff will be expected to attend the two-day 

Person-Centered Thinking training.  It is anticipated that this training will be integrated into 

the organization’s training systems since, if an agency does not already have Person-

Centered Thinking trainers, the application asks for the identification of at least two 

potential individuals who will be trained to do so.     

Coaches must commit to meeting on the 11 days identified throughout the year, and 

leadership team members must attend all five full day training events.  Coaches, leadership 

team, and executives must all commit to implementing the changes that become identified 

during the planning and implementation phases.      

Agency executive leadership must be committed to active participation in organization-

wide assessments, attend periodic meetings to problem solve, support resources for this 

initiative, and establish a leadership team. Families and people supported along with local 
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community members and affiliated organizations will also be encouraged to participate in 

training activities.  In addition, some staff may be expected to attend Picture of a Life (POL) 

training, depending on the agency’s individual organizational change plan.  Organizations 

are asked to identify staff to become internal or regional PCT and PCP trainers, and 

participate in local or regional communities of practice concerning PCT and/or PBS. 

Participation in these trainings and activities will be determined during the planning phase, 

based on the size and focus of the agency.   

D. APPLICATION CRITERIA 
 

An individual provider agency may apply, or a group of agencies may apply together, 

including a county or tribe (Lead Agency) with one or more provider agencies.   Agencies 

applying for this training and technical assistance may choose to implement Person-

Centered Thinking and Person-Centered Planning, without implementing other positive 

supports.  However, if organizations are serving people who have severe or chronic 

problem behavior, teams should include at least one person who will participate in more 

intensive PBS Facilitator training (see Appendix B); or, if an agency has already had staff 

members participate in PBS facilitator training, or in other positive supports trainings, they 

may request additional assistance in the organization-wide implementation of these 

approaches.    

The following criteria will be considered in the selection process.  Please include 

information related to these criteria when submitting the application, and note that an 

agency may apply even with limited experience in the listed areas.  The most important 

criteria are an agency’s desire to change their own programs and practices to realize 

organizational change and influence systems change; and their willingness and capacity to 

have the resources available to complete the training and technical assistance activities at 

all levels.  

Selection will be based on the overall strength of the application with consideration given 

for the following criteria: 

1. Organizations can demonstrate interest and need for implementing person-

centered thinking and positive support practices to make a difference in the 

lives of the individuals they support and can demonstrate a strong, mission-

driven desire to improve services and systems;      

2. Organizations that submit a preliminary list of people who can fill the roles of 

Key Contacts, leadership and management; 

3. Organizations with staff members who have already participated in PCT, PCP, 

and/or PBS; have developed, hired, or want to develop internal PCT/PCP 

trainers; and/or who have graduates or current participants in the PBS cohort 

model; 
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4. Organizations that have the capacity to implement the coaches and 

organization-wide team planning and all aspects of the identified training and 

technical assistance plans;  

5. Organizations that are serving people who are at risk of restrictions, experience 

emergency use of manual restraints, and/or are working on Positive Support 

Transition Plans; 

6. Organizations that have a coordinated plan to include the people they support in 

this effort, or have peer leaders or have hired peer specialists who can be 

involved;    

7. Organizations that support people from more than one service population (MH, 

IDD, Aging, BI, etc.) or setting (employment, residential, in-home supports, crisis 

services, day services, etc.); 

8. Organizations that provide bi-cultural or multi-cultural services.   

Applicants will also be expected to be ready and enthusiastic to engage in dialogue that 

supports on-going system change which includes:  

1. Providing honest, positive, and proactive feedback to DHS and ICI regarding 

what’s working/what’s not working regarding the training and technical 

assistance, regulations, and other aspects of the system, including 

recommendations for systems-wide changes in rules, statutes, funding, or 

policies;  

2. Meeting periodically to share stories and challenges with others in the 

organization and with those outside the organization; 

3. Ability and motivation to apply ongoing resources to necessary activities related 

to the training and technical assistance outside of training days (such as daily, 

weekly, and monthly implementation of new practices; revision of policy or 

procedures, etc.); and 

4. Interest in sharing with others via community of practice events, presentations, 

and/or mentoring others internal and external to the organization. 

In addition to the above criteria, the following preferences will be considered: 

 Preference to regionally/geographically tied organizations will be given.   Each year all 

agencies participating together (2, 3, or 4 agencies participating together) must be able 

to travel to the same central location for many aspects of the training and technical 

assistance.   (Note:  Centralized locations for trainings will be determined based on the 

final selection of participants.)   

 Preference to a county/ provider mix will be given (e.g., a county/Lead Agency and 1, 2, 

or 3 providers within that county) or a provider with services in many counties. 

Planning for Implementation. Please note that it is not expected that a large agency with 

many diverse services and/or in many counties would submit an application addressing 

training for an entire agency; rather, the application should identify a reasonable target 

program or area with which to start implementation.  For example, what program or area 
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makes sense to start with ten coaches and five leaders? Identifying a specific geographic 

area and/or type of service and aligning Coaches, Leaders and Key Contacts with these 

specific areas will be an important first step in implementing team-based organization-wide 

planning. Please include a linear or visual map or description that shows where the 

applicant plans to start implementation including: types of services Coaches and Key 

Contacts are involved in, geographic location of Coaches and Key Contacts.  This will be a 

helpful first step for applicants. 

After an agency is selected through the application process, the initial details provided in 

this application will be reviewed, with each agency asked to confirm specific staff 

participation in all training opportunities: Leaders, Coaches, Key Contacts, Person-Centered 

Planners/Facilitators (Picture of a Life), PCT Trainers, PBS Facilitators, and participation in 

any other trainings as identified as part of the plan. 

E.  APPLICATION REVIEW PROCESS 

A committee of DHS and ICI staff will review all applications and award up to 50 points 

based on the following four criteria.  Additional consideration will be given to applications 

meeting the two special criteria below. 

1. Demonstrated commitment to person-centered supports: 15 points 

     

2. Willingness to support people at highest risk of restrictions (even if not currently 

doing so) with capacity/commitment to fulfill PBS or other best practices: 10 points 

        

3. Agency’s capability/capacity to fulfill on the project structure and 

intention:  20 points 

 

4.  Participation of families and people who receive services: 5 points 

 

ADDITIONAL CONSIDERATION WILL BE GIVEN FOR THE FOLLOWING SPECIAL 

CRITERIA:   

 

5. Collaboration with a lead agency in the region or with other agencies  

 

6. Capacity to impact multiple diverse groups or services, including different service 

populations, bi-cultural or multi-cultural services, or a variety of types of services 

provided  

 

Final selection will be based on a balance of applicant scores, special criteria, scope of 

impact, and determination of the best mix of agencies for participation. 
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APPENDIX A 

                       Application for Technical Assistance and Training: 

Organizational Implementation of  

Person-Centered and Positive Support Practices 

 

Part 1 
 

Note: this application has 2 parts, both of which must be submitted. 

For each question, you may use as much space as you wish. 

 

Agency 

Name___________________________________________________________ 

 

Name of contact person for this application: ___________________________________________________  

Phone ______________________________________________________________________________________________ 

Email:  _____________________________________________________________________________________________ 

 

1.  Are you submitting this application in conjunction with any other agencies?  If so, please 

tell us which agencies:  

 

Note: each agency must submit its own application.  
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2.  What is your agency’s mission?   Please provide a brief description of your agency and 

the types of support you provide.  

 

 

3. Number of people your agency serves   ______________ 

What particular populations (types of disability, elderly, etc.) does your agency serve? 

 

What is the range of bi-cultural or multi-cultural supports you provide?      

 

4.  Why are you applying for this training and technical assistance?  Please provide a brief 

description of your agency’s goals.  How will you use the training and technical 

assistance to support your agency’s work?  What are you struggling with?  How do you 

want to develop and/or improve the quality of person-centered supports you provide?  

What will be the benefits to the people you support? 

 

4a. If you are a large agency (i.e., many different types of services and/or services in 

many counties), please describe how you will focus your efforts in this first year of 

implementation.  

 

For example, what services or portion of the agency will you focus on?  (Take into 

consideration that the effort starts with a team that will have one or two Key Contacts, 

ten coaches, five leaders, possible Person-Centered Thinking trainers, staff participating 

in Picture of a Life planning, and possibly PBS Facilitators).   For example, is the goal to 

start with a specific type of service and geographical area so that Key Contacts, Coaches, 

Leaders, and future trainers can make a significant impact?  Teams can expand across the 

agency systematically to ensure maximum impact. It can be helpful to create a linear or 

visual picture that shows the impact coaches, leaders, and key contacts can make with 

staff in the pilot area identified. 

 

5.  What aspects of the support you provide do you consider to be already person-centered?   

(What are examples of changes for people you support, and/or organizational changes 

you have implemented to be more person-centered?)  
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6.  If you are applying in cooperation with other agencies, how do you see the coordination 

working? 

What is your plan?  

 

7.  How would you include people who receive support from your agency and their families 

in these efforts?  

 

8.   Please provide the following information: 

______  For provider agencies:  Number of Direct Support Professionals in your agency     

______   For Lead Agencies (counties/tribes):  Number of case managers, total of county-hired 

and contracted  

_____     Number of staff who have attended 2-day Person-Centered Thinking training 

______   Number of staff who have attended 2-day Person-Centered Planning training (Picture 

of a Life)  

______   Number of staff who have or are participating in training to lead Person-Centered 

Thinking workshops 

______   Number of staff who have participated/are participating in the Positive Behavior 

Support Intensive cohort training 

______   Number of individuals receiving support for whom you have developed or are 

developing Positive Support Transition Plans 

______   Number of persons supported who are trained as Peer Specialists 

9.  Does your agency already implement Positive Behavior Support?    

Yes __________        No  ___________ 

If yes:  

(a) What is the status of your implementation of Positive Behavior Support?   (For 

example, describe your efforts to implement Positive Behavior Support, and what 

successes or barriers you have experienced within your organization)  

(b) If you are not currently supporting individuals who are at risk of restriction and/or 

have high behavioral needs, are you willing to do so?   

              What support do you need? 
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(c) Please provide a brief description of your goals for PBS assistance, and what types of 

support you are requesting (if applicable): What are you struggling with?  How do 

you want to develop and/or improve the quality of PBS within your organization?    

(Note, for example:  a Lead Agency (county/tribe) may describe assistance 

requested in working with provider agencies, service planning, etc.; agencies which 

have already had people participate in PBS intensive cohort trainings may request 

assistance in expanding organizational implementation of these approaches, etc.)  

 

10. Please describe how you document incidents of problem behavior.  Include information 

about software programs that might be used and attach any documentation forms that 

are used to collect this information. 

 

11. Are you currently implementing other positive supports? If so, please describe the type 

of training and technical assistance you have or are receiving to ensure effective 

implementation.  

 

(a) What strategies are currently used to evaluate your implementation or the impact 

of the positive support(s)? 

 

(b) If you participated in this project, what are your goals for organization-wide 

implementation of this positive support and integration with person-centered 

thinking practices?     

 

12. Does your organization collect information about quality of life for people receiving 

supports? If so, please describe how these data are collected. 

 

 

13. Does your agency include training on cultural competence or issues related to diversity? 

If so, please briefly describe your approach. 
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                                                           Part 2       

 
Please provide the names and information of people you are recommending for the 

different roles in this training and technical assistance project.  Note that description of 

these roles and training available are included in Appendix B.  

I. List One to two Key Contact(s) for your organization (minimum of 1 Key Contact 

Needed)   

Key Contact Name:  

Role in Organization: 

Email: 

 

Key Contact Name:  

Role in Organization: 

Email: 

 

II. Document the administrators and management level professionals (up to five) who 

will participate in five full day organization-wide team trainings and will meet 

within your organization between trainings to complete the positive person-

centered organization-wide planning process. 

1. Administrator/Management Name:  

Role in Organization: 

Email: 

 

2. Administrator/Management Name:  

Role in Organization: 

Email: 

 

3. Administrator/Management Name:  

Role in Organization: 

Email: 

 

4. Administrator/Management Name:  

Role in Organization: 

Email: 

 

5. Administrator/Management Name:  

Role in Organization: 
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III. Other Team Members. List any other people who will participate in the 
organization-wide planning. 

Team Member Name:  

Role in Organization: 

Email: 

 

Team Member Name:  

Role in Organization: 

Email: 

 

IV. List Person-Centered Thinking trainers already established from your 

organization. 

Person-Centered Thinker Trainer Name:  

Role in Organization: 

Email: 

 

Person-Centered Thinker Trainer Name:  

Role in Organization: 

Email: 

 

 

Do you have individuals who you would like to have become trainers to deliver the 

two-day Person-Centered Thinking training?  If so, please list them: 

 

Name:  

Role in Organization: 

Email:  

 

Name:  

Role in Organization: 

Email:  

 

V. List one to two people who you recommend to be trained as Person-Centered 

Planning-- Picture of a Life Planners/Facilitators:  

Picture of a Life Planner Name:  

Role in Organization: 

Email: 

 

Picture of a Life Planner Name:  

Role in Organization: 

Email: 
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Do you have individuals who you would like to have become trainers to deliver the 

two-day Person-Centered Planning (Picture of a Life) methods?      If so, please list 

them: 

 

Picture of a Life Trainer: 

Role in Organization 

Email:  

 

 

VI.   List staff who will be asked to attend the Introduction to PBS and Systems Change 

Course (voluntary option):  (Course is described in Appendix B)  

  

Staff: 

Role in Organization: 

Email: 

Select the option of interest: 

o Staff will complete onsite training  

o Staff will be involved in 2 Hour webinar auditing option 

 

Staff: 

Role in Organization: 

Email:  

Select the option of interest: 

o Staff will complete onsite training  

o Staff will be involved in 2 Hour webinar auditing option 

 

VII. List staff who will be asked to apply for the PBS Facilitator Training (voluntary 

option):    (Course is described in Appendix B) 

 

PBS Facilitator: 

Role in Organization: 

Email: 

          
PBS Facilitator: 

Role in Organization: 

Email: 
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VIII. If you are using other Positive Support approaches, please let us know the names 

of the facilitators or trainers you have in those approaches (voluntary option): 

 

Positive Support Approach:  

 

Facilitator: 

Role in Organization: 

Email: 

 

Facilitator: 

Role in Organization: 

Email: 

 
IX.   If you have identified certain individuals for the Coach training, please list them 

below (up to 10).  However, identification of coaches may wait until notification of 

final agency selection and then consultation with ICI to identify the best 

candidates.  

1. Coach Name:  

Role in Organization: 

Email: 

 

2. Coach Name:  

Role in Organization: 

Email 

 

3. Coach Name:  

Role in Organization: 

Email: 

 

4. Coach Name:  

Role in Organization: 

Email: 

 

5. Coach Name:  

Role in Organization: 

Email 

 

6. Coach Name:  

Role in Organization: 

Email: 
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7. Coach Name:  

Role in Organization: 

Email: 

 

8. Coach Name:  

Role in Organization: 

Email 

 

9. Coach Name:  

Role in Organization: 

Email: 

 

10. Coach Name:  

Role in Organization: 

Email: 

 

 

 
PLEASE SEND THIS APPLICATION by mail or email to:   

Rachel Freeman, Institute on Community Integration, freem039@umn.edu, 541-979-3409  

The application should be returned by email to Rachel Freeman or mailed to: 

Rachel Freeman, Ph.D. 
Institute on Community Integration,  
University of Minnesota,  
Pattee Hall Room 110A, 150 Pillsbury Dr. SE  
Minneapolis MN  55455    
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APPENDIX B 

  

                                   Additional Information on Roles and  

                                             Training Opportunities    

 
I. Organizational Implementation of Person-Centered and Other Positive Supports 

                                                                                                                            

Organization-wide Teams: Representatives of key stakeholders within an organization 

meet on a regular basis to conduct a self-assessment and action plan for expanding the 

person-centeredness of supports throughout the agency, improving quality of life and 

preventing problem behavior using the public health model that includes three stages:  

universal or primary, secondary stage for early identification of individuals at risk, and 

tertiary stage strategies to provide individualized interventions and supports.  Positive 

support practices needed by the organization are identified and a plan for implementing 

training and technical assistance is established. Teams use evaluation data to assess the 

effectiveness of each positive support and review fidelity of implementation data.  Some 

organizations will implement more than one type of positive support practice to meet the 

needs of the people receiving supports. 

Key Contact: Each organization-wide team identifies a person who will be considered a 

main point of contact for training and technical assistance. This Key Contact will provide a 

communication link with external coaches, trainers, and the statewide coordinator. The Key 

Contact for each organization attends all team and coaches training, and in addition attends 

specialized training events prior to team training and two to three conference calls with 

other Key Contacts as part of a community of practice. Key contacts support their teams by 

encouraging team members, prompting the need for meetings, and working with trainers to 

ensure data are collected for organization-wide decision making. 

 

Person-Centered Organization-wide Planning: The use of implementation science to 

build capacity and engage in systems change efforts to promote person-centered practices. 

Organizations implementing person-centered organization-wide planning use team-based 

approaches that address funding, training, coaching systems, evaluation, policy, and the 

visibility of the organization’s efforts within the community.  

 

Person-Centered Organization Training and Technical Assistance (PCO TTA) --- Coach 

and Leader Trainers. 

 

A person-centered organization-wide training approach that provides instruction to 

coaches and to leaders.  Leader training includes team-based action planning with both 

coaches and leaders in attendance, while coach training addresses coach roles and 

responsibilities.  
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Coaches. Coaches are identified and recruited by organization-wide teams to 

facilitate team meetings and encourage the use of person-centered thinking with 

colleagues. Coaches must participate in the 2-day Person-Centered Thinking 

training before project implementation, but do not need to be person-centered plan 

facilitators. Coaches are responsible for facilitating organization-wide meetings and 

are a point of contact for the regional trainers.   Meetings are approximately 

monthly the first year and will continue throughout the three years of 

implementation. 

 

Leaders. Administrators, directors, and managers participate in leader level 

training. Leaders actively support organization-wide teams, participate in training 

events, and attend organization-wide meetings held regularly to implement 

organization-wide action planning.   There are five meeting days with coaches and 

organizational teams the first year and meetings will continue throughout the three 

years of implementation.   Leaders who have not attended the 2-day Person-

Centered Thinking training must do so before project implementation. 

 

PCT Trainer Development and PoL Plan Facilitator Development:  The number 

of trainers and/or facilitators needed within an organization will be based on their 

identified needs and goals.  Organizations will identify and recruit professionals 

who will receive intensive training in delivering PCT training and facilitating 

PCP/PoL plans, based on organizations goals.  (Additional information in next 

section.) Person-Centered Plan Facilitators start by participating in the two-day 

Person-Centered Thinking training. 

 

II. Person-Centered Thinking and Practices 

 

Person-Centered Practices: The term person-centered practice is used to refer to a range 

of methods, tools and skills designed to help professionals and organizations to be more 

person-centered.  One initiative Minnesota is currently using is a specific methodology 

based in “Person-Centered Thinking (PCT).”  This methodology provides three types of 

training opportunities to strengthen individuals’ and organizations’ Person-Centered 

Practices:  (1) Person-Centered Organization Training and Technical Assistance (the 

multiple year comprehensive implementation support described above); (2) Person- 

Centered Thinking Training (2-days described below); and (3) Person-Centered 

Planning/Picture of a Life Training (2-days described below).   

 

Organizations implementing comprehensive person-centered practices in Minnesota will 

build capacity for all three of these person-centered practices, and other methods as desired 

and appropriate to their work.  

 

   Person-Centered Thinking: Incorporating the core concepts and principles of person-    

   centeredness into one’s approach in working with people. PCT is the foundation of 
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   person-centered planning and person-centered organization work.  PCT Training is a 2- 

   day training where participants acquire and practice foundational person-centered skills, 

   such as how to discover what’s important to people and how to help support people to 

   find a balance with what’s important for them.   The training results in attendees having a 

   foundation for developing a “Person-Centered Description,” which is a document that 

   outlines what’s important to a person and describes who they are as a person.  This is a 

   written format.  A PCD is the foundation of a person-centered plan.     

 

Person-Centered Thinking Trainers. Trainers are certified by an international 

group called The Learning Community to train the 2 day PCT.  Organization-

wide teams building capacity for person-centered practices will identify and 

recruit professionals who will receive training to become Person-Centered 

Thinking trainers. The number of Person-Centered Thinking trainers needed 

within an organization will be based on each organization’s characteristics and 

needs. 

 

The training consists of several days training:  observing an experienced trainer, 

practicing, and being observed leading the two-day training, twice. 

 

Person-Centered Planning (PCP):  There are a variety of methods for developing 

person-centered plans, all of which share a set of core concepts and principles.  A person-

centered planning process is an on-going process of assisting someone to plan their life 

and supports.  A service plan should align with goals and preferences identified in the 

person-centered plan.    

 

Person-Centered Planning/Picture of a Life (PoL):  “Picture of a Life” is a 

particular format of planning for a change in someone’s life (home, job, retirement 

or other transition).  It incorporates graphic facilitation as well as action planning 

based on the Person Centered Description (PCD) tools of Person-Centered Thinking.  

 

Person-Centered Planning/Picture of a Life (PoL) Planners/Facilitators. PoL 

Planners/Facilitators have participated in the two-day Person-Centered Thinking 

training and the two-day Person-Centered Planning/Picture of a Life (PCP PoL) 

training and actively use the methods and materials in planning with individuals.   

 

Person-Centered Planning/Picture of a Life (PoL) Training:  Training process to 

become a PoL Facilitator.  Sessions are led by a PCP/PoL Trainer and a co-trainer 

who—as part of the training –develops his/her own PCP/PoL with his/her team and 

the training attendees.  Attendees design a PoL Plan and initial action steps for at 

least one goal area identified by the co-trainer.  Training includes about 20 

participants. 

 

Person-Centered Plan/Picture of a Life (PoL) Trainers:  Trainers certified by 
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The Learning Community to facilitate the PCP/PoL Training. Organization-wide 

teams building capacity for person-centered practices may want to identify and 

recruit professionals who will receive training to become PCP/PoL trainers.  

 

The training to become a trainer consists of several days training:  observing an 

experienced trainer, practicing, and being observed leading the two-day training, 

twice.  One must be a certified Person-Centered Thinking two-day trainer in order to 

be trained to lead Picture of a Life.  

Person-Centered Plan/Picture of a Life (PoL) Co-Trainers:  Someone who 

develops his/her own PCP/PoL plan in PCP/PoL Training.  The person must be 

someone who requires support and/or services because of a disability of any type 

and who has team members able to participate in the session. 

 

III. Positive Behavior Support  

 

Positive behavior support refers to a set of strategies that are used by organization-wide 

teams to increase quality of life and prevent problem behavior. Interventions include 

making changes to everyday situations and settings in a way that naturally prevents the 

likelihood of problem behavior and involves encouraging and teaching individuals with 

disabilities and all of the key people in individuals’ lives (e.g. direct support staff, family 

members, peers, employers etc.) important social, cultural, and communication skills that 

will create a positive environment.  

  

PBS provides a continuum of interventions that increase in intensity. Universal or Primary 

Stage strategies are implemented with everyone with a social setting to establish a positive 

environment that encourages self-determination and choice. Secondary Stage strategies 

are used to establish early identification of problems that may escalate over time. Tertiary 

Stage involves individualized person-centered planning and positive behavior support 

plans. Organizations interested in implementing positive behavior support will need to 

invest in a PBS Facilitator. The role of the PBS Facilitator is to: 

 Provide ongoing training in universal positive behavior support via in-service and 

pre-service training, 

 Support team-based monitoring of progress across behavior support plans, 

 Assist in monitoring and early identification of people in need of additional support, 

 Facilitate individual PBS plans within the organization, and 

 Mentor new staff members learning to facilitate positive behavior support. 

Two types of training are currently available to learn more about positive behavior support: 

 

Introduction to PBS and Systems Change. This training involves 6 full day trainings that 

are provided onsite in the Minneapolis/St. Paul area.  This training is open to anyone 

including audience members not selected in this application.  The first two hours of every 
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training day will be made available by webinar in order for people across the state to 

participate. The goal of the training is to introduce the main elements of positive behavior 

support and how systems change is used to prevent problem behavior. People participating 

in the onsite classes will attend the full day events in the Minneapolis/St. Paul area, 

complete online activities, and present a systems change project for their organization. 

Webinars held during the first two hours of each training day are intended for people 

interested in auditing the training and are not expected to complete a systems change 

project. 

PBS Facilitator: Each organization implementing PBS considers how many individuals will 

be needed to support Primary, Secondary, and Tertiary Stages.  PBS Facilitator training 

provides a more detailed introduction to Tertiary Stage (Prevention) strategies. Training 

activities include online instructional materials, pre-post test quizzes of knowledge, onsite 

classes, and an open book exam.  Each PBS Facilitator creates a Portfolio that provides an 

example of a PBS plan that he or she co-facilitated. 

 

PBS Plan Portfolio and Onsite Mentoring. The PBS plan Portfolio level of the 

training is available only to organization-wide teams implementing positive behavior 

support. Teams are asked to select a staff person within the organization who will 

receive more intensive mentoring in individual positive behavior support. The staff 

person will co-facilitate a plan with the support of an experienced PBS mentor. One 

staff person in each organization who is selected to participate will work with the 

experienced mentor learning the PBS process while working with a person within the 

organization receiving services. This intensive cohort training is for staff members 

who are involved with staff training and development of plans (i.e. Frontline 

Supervisors of Direct Support Professionals) and who are supporting staff members 

involved with individuals who may be more challenging to serve in the community.   It 

is built from a person-centered foundation and designed to provide hands-on training 

and ongoing support for implementation. This year-long competency-based training 

includes independent online work and nine day-long class meetings, and requires 

participants to demonstrate competence by completing a PBS plan and developing a 

project to internally implement systems change for embedding PBS within the 

organization.  Each participant receives 1:1 on-site coaching and feedback from a 

mentor.  This training takes approximately one year to complete.   

 


